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“A budget is more than just a series of 
numbers on a page; it is an embodiment 
of our values. “
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2024-2025

Preliminary Budget

…continues to focus on District’s goals and priorities…

… strengthens the foundation which will enable us to support 
ongoing initiatives and address needs…

… all within the tax levy cap…
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Purpose:

Provide an overview of the Preliminary 
Budget for 2024-2025.

Maintain the financial health of the District

Articulate how the adopted budget supports 
the district priorities in a transparent manner.

Engage the community in the budget review 
process.

Identify areas to further explore and discuss 
in subsequent budget meetings.



5

2024-2025 REVENUES
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  Foundation Aid in the Governor’s Proposal

► Foundation Aid is the 
largest pool of State Aid 
that the district receives.  
Foundation Aid was set up 
to run on a formula years 
ago, however, that formula 
has not run as planned for 
many years.  

► In the Governor’s Proposal 
for the 2024-2025 Milford is 
projected to see a reduction 
in Foundation Aid as the 
“Save Harmless” provision 
has been eliminated. A 
“Transition Adjustment” has 
been added to the the 
amount the district would 
have received if the 
foundation aid formula had 
run. 
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One House Bills - March 2024

The Senate proposal and Assembly proposal both include the 
following:

● Rejects the Governor’s Executive Budget proposal to amend 
Foundation Aid and restores hold harmless and uses the 
current law inflationary factor. 

● Propose providing a 3% due minimum increase for all 
districts. 

● Add $1 million in funding for a Foundation Aid Study.
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In order to better 
understand the 
Property Tax Cap here 
are some frequently 
asked questions.   

On the next page you 
will see the 
calculation for Milford 
Central School, noting 
where the 2% cap on 
the growth factor is 
within the calculation. 
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Cap on Growth Factor of 2%
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2024-2025 BUDGET SCENARIOS AND IMPACT 
ON APPROPRIATED FUND BALANCE

SCENARIO 1
Full proposed aid cut and 3.05% tax levy increase

SCENARIO 2
Restoration of hold harmless and 3.05% tax levy increase

SCENARIO 3
Restoration of hold harmless and 3% due minimum increase and 
3.05% tax levy increase
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SCENARIO 1  - Full proposed aid cut and 3.05% tax levy increase
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SCENARIO 2 - Restoration of hold harmless and 3.05% tax levy increase
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SCENARIO 3 - Restoration of hold harmless and 3% due minimum increase and 
3.05% tax levy increase
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2024-2025 EXPENDITURES



Dollar Increase in Expenditures $309,693
Percentage Increase in Expenditures 2.66% 15



THREE PART BUDGET BREAKDOWN

  

 ADMINISTRATIVE 2023-2024 2024-2025  

 Amount $1,242,456 $1,291,566  

 % of Total 10.7% 10.8%  

  

 PROGRAM 2023-2024 2024-2025  

 Amount $8,904,466 $9,085,761  

 % of Total 76.5% 76.0%  

  

 CAPITAL 2023-2024 2024-2025  

 Amount $1,494,079 $1,573,367  

 % Total 12.8% 13.2%  

  

 TOTAL $11,641,001 $11,950,694  
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ADMINISTRATION
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● The Administrative portion of the budget includes, but is not limited to 
salaries, contractual expenditures, materials and supplies and BOCES costs in 
the following areas: 
○ Board of Education 
○ District Clerk 
○ Annual District Meeting - Budget Vote
○ Superintendent’s Office 
○ Principal’s Office 
○ Director of Student Services Office
○ Finance - Business Office, Business Administrative Costs, Auditing, Tax 

Collection, Purchasing, Financial Advisor
○ Other Costs to include Legal Costs, Personnel Costs, Records Management, 

Printing and Mailing, Central Data Processing, Insurance, BOCES Services
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Administrative Budget
2023-2024 $1,195,960
2024-2025 $1,264,020

Increase of $68,060 or 5.69%



2023-2024 $618,198
2024-2025 $639,066

Increase of $20,868 or 3.38%
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2023-2024 $683,843
2024-2025 $757,105

Increase of $73,262 or 10.71%
20
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2023-2024 $3,192,587
2024-2025 $3,426,344

Increase of $233,757 or 7.32%



2023-2024 $5,356,301
2024-2025 $5,270,015

Decrease of $86,286 or 1.61%
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2023-2024 $2,904,991
2024-2025 $2,983,019

Increase of $78,028 or 2.69% 24



2023-2024 $1,601,471
2024-2025 $1,413,695

Decrease of $187,776 or 11.73% 25



2023-2024 $289,413
2024-2025 $265,349

Decrease of $24,064 or 8.31% 26



2023-2024 $367,564
2024-2025 $410,882

Increase of $43,318 or 11.79%
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2023-2024 $192,862
2024-2025 $197,070

Increase of $4,208 or 2.18% 28



BUDGET PROPOSITIONS

●Adoption of the School District Budget 

●Establishment of a Capital Reserve Fund - Transportation and Infrastructure

●Election of (2) two members to the Board, each for a three-year term
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BUDGET TIMELINE

❏ Tuesday, April 2, 2024
❏ 6:30pm - Budget Workshop 
❏ 7pm - Special BOE Meeting - Final Budget Review, 

Tax Projections, Adoption of Budget and Property 
Tax Report Card

❏ Tuesday, May 7, 2024 
❏ 7pm – Budget Hearing

❏ Tuesday, May 21, 2024
❏ 2pm-8pm Annual Meeting - Budget Vote
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